Rate each visibility factor with a score of 1 (low) to 5 (high)

Visibility Factor

Score

My annual Safety Plan is submitted, reviewed and approved by
Senior Management

My Monthly/Quarterly Safety Plan updates are reported to
Senior Management

My Safety Budget is on par with other company departments

| attend the company's department management meetings and
safety is a standing agenda topic

Other company department managers actively promote and
reinforce safe behaviors

Other company department managers provide input into my
Safety Plan

| consult with other company department managers prior to any
safety incentive or recognition program being implemented

| am consulted for other department incentive & recognition
programs

My safety program is recognized as an investment by our
company

Safe behaviors are considered as a part of our company's
culture and are embraced by all employees

TOTAL SCORE

Score Results

40 - 50: You are visible, congratulations!
30 -39: You are not on the radar
10 - 29: You are pushing a rock uphill

0-9: Gethelp NOW!
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